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Tonight’s Agenda

Watershed Background
Community Priorities
Planning Process
Schedule for Involvement
Discussion



What is a Watershed?

Bounded by the 
hills, the land 
area that drains 
to the creek and 
then the ocean.  



Santa Barbara’s Watersheds



Unique Qualities of Santa Barbara 
Watersheds

Coastal side of the 
Santa Ynez Mountains

Short and steep
Self contained

Natural at the top 
Urban at the bottom 

All lead to the ocean



Sycamore Watershed Characteristics

• Headwaters in Los Padres 
National Forest, with 
narrow and steep canyons 

• Lower watershed home to 
6,000 people

• 9 miles of creeks, mostly 
hidden by development 

• 69 bridges and 5 parks

• Moderate variety of 
wildlife, mostly birds, 
including raptors



What’s important about Watersheds?

Where we live, work      
and play

Habitat for wildlife

Collects fresh water

Hazardous when flooding 

Streams affect              
ocean water quality



Benefits of Watershed Improvement

– Improved water quality

– Meet federal and state water 
quality standards

– Reduced flooding

– Better fire management

– More wildlife 

– Reduced bank erosion

– Healthier beaches and creeks

– Improved public recreation

– Increased water resources



Watershed Action Plans

• Provide direction for 
short and long range 
actions

• Multi-Resource 
Multi-Objective
Multi-Jurisdictional 

• Integrate water quality, 
urban land use needs, 
biological resources, 
recreation, and 
community interests



Role of the Community in Creation of 
Watershed Action Plans

• Voluntary, not regulatory

• Establish community 
priorities and concerns

• Contribute to goals for 
watershed improvement

• Help balance multiple 
resources and objectives

• Focus community awareness 
and action for cleaner water



Natural Factors to Consider 

• Steep slopes and erosion

• Heavy winter rains and 
flooding

• Dry summers and 
potential for fire

• Need for conservation of 
water resources

• Home to numerous 
biological resources



Human Factors to Consider

• Water collection and 
distribution system 

• Flood control structures, 
bridges, channels, pipes 

• Rapid run-off patterns

• Roads and pavement 
• Bank stabilization
• Homes, businesses, 

schools, and parks
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Clean Up and Trash Removal

• Reduce:
– Litter
– Grocery carts
– Mattresses
– Green waste
– Bicycles
– Furniture



Improved Water Quality
• Types of Pollution

– Bacteria
– Pesticides
– Sediment

• Sources of Pollution
– Industrial
– Commercial
– Residential
– Recreational

• Impacts of Pollution
– Unsafe creeks and 

oceans
– Impaired habitat
– Reduced community 

vitality



Integrated Water Management

• Flood control

• Recharge potential for 
groundwater basins

• Sediment transport

• Water conservation

• Increase infiltration



Public Natural Areas

• Provide habitat for diverse 
species

• Los Padres National Forest is 
the largest in the watershed  

• Long term sustainability 
requires management

• Balance public recreation 
with habitat protection

• Improved habitat value by 
providing linkages



Public Recreation Areas

• Los Padres National 
Forest

• Regional Parks 

• Neighborhood Parks 

• Bikeways



Habitat Enhancement
Types of Habitat

Terrestrial 
Riparian 
Aquatic
Marine

Habitat affected by:
Pollution
Beautify neighborhoods
Stream Flows
Barriers

Benefits of Improvement
Improved water quality 
Increased diversity 
Increased Vitality
Healthier Environment 



Erosion and Sediment Control

• Natural sediment needs 
and processes

• Bank stabilization
• Effects of increased runoff 



Our Approach

• Identify community 
priorities early in process

• Collect and communicate 
existing information 

• Develop a compelling vision 
for watershed improvement 

• Develop action plan to 
achieve vision



Next Steps



Schedule for Action Planning 

October 2004
Community priorities
Inventory and analysis

July 2005
Community vision and goals

Summer 2006
Action Plan development

Spring 2007
Watershed Action Plans



Community forums on Watershed 
Improvement

• Homeowner bank repair
• Native plants
• Easy opportunities to 

improve water quality 
• Flood proofing
• Homeowner integrated 

pest management
• Fire management



Tell us:

What would you like to know more about?

What are your priorities for  
watershed improvement?
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